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The platform 
that turns 
business processes 
into automated 
documents.

SmartDocuments doesn‘t automate documents. 
It automates the decisions, the rules, and the accountability behind them.

From Document Generation 
to Document Platform …

For over 30 years, SmartDocuments has been a trusted partner for organizations 
that produce documents at scale. Until now, our template management system 
has set the standard for consistent, efficient, manageable document creation 
– cleaner, faster, and easier to govern.

With SmartDocuments FOUR, we’re now taking it a step further: Our software is 
consistently workflow-based and simplifies the entire document process from start 
to finish, fully integrated into a single platform. Discover the next generation of 
SmartDocuments now and take the step toward modern document automation.

FOREWORD



Why is that? The documents themselves aren’t the problem. It’s the way most 
organizations create them. As long as document creation takes place outside the actual 
workflow – as follow-up work, as an individual task, as a siloed solution for each department – 
it remains error-prone, difficult to manage, and nearly impossible to keep compliant. 
This isn’t a matter of individual employees’ diligence. It’s a structural issue. 
Why make it complicated when it can be simple?

SmartDocuments FOUR is our answer to this and, to be honest, what we’ve been working 
toward for thirty years. A platform that embeds document creation where the work actually 
happens: in the workflow, in the business process, directly in the hands of the departments. 
Templates are maintained centrally and are up-to-date everywhere, without anyone having 
to actively think about it. Compliance is no longer a separate review step, but is built in from 
the start. And if a clause changes or a letterhead is updated, it’s implemented across all 
documents in no time – not organization by organization, or department by department. 

One Platform. All Documents. Automated. Centralized. Smart.

The Same Story, in Nearly 
Every Organization.
“Somewhere, right now, the wrong template is in circulation ...”

A perfectly ordinary Tuesday morning. Somewhere in an office, a clerk is sitting and 
looking for the current notice template. Which, depending on who you ask, is on 
“Drive L,” in the team folder, or still on the desktop of a colleague who is working from 
home today. At a law firm, pleadings for new clients are being put together from 
documents that should have been revised two years ago.
 
At an insurance company, a department is sending out letters with the old
letterhead because no one has updated the template centrally – or at least no one
noticed. And at a bank, the legal department is asking about the status of a regional
clause. The answer requires three Outlook searches and a phone call
to someone who is currently on vacation.

This isn’t bad luck. It’s a pattern. For over thirty years, we’ve been supporting
companies and organizations, from individual counties to large law firms, from
local governments to insurance groups. And everywhere we encounter the same
basic situation: templates that multiply unchecked. Departments that build their 
own parallel worlds out of Word files. And employees who spend more time 
finding the right document than filling it out. 

And that is precisely the crux of the matter.

INTRODUCTION

“Documents 
are the result
– not the problem.”



THE 4 PILLARS

Jobs.
Areas. 

One Platform.
In a serious document platform, there are really only four tasks:
controlling who is allowed to do what; designing the templates and
workflows; accommodating everyone who ultimately works with them; and
scaling up when the volume increases. 

Our software, FOUR, is built around these four tasks 
– nothing more, nothing less.
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Govern
SmartCenter: Full control in a single dashboard.

If you are the person who has to answer when something goes wrong, 
this is your cockpit. Users, permissions, publications and audit trail  
in one view.

Design
SmartEditor 4/ SmartStudio: Design templates  
and workflows in minutes.

Change the clause this afternoon, not next quarter. 
The people who own the words own the templates, with  
no coding knowledge required.

Engage
SmartWizard 4/ SmartSpace: Your workspace  
for document creation and communication.

Your colleagues don‘t want a document creation tool.  
They want their document – finished, correct, and out 
to the recipient.

Scale
SmartBatch: Fast at Any Scale, from  
small Batches to Millions!

Ten million documents, real-time tracking, priority queue,  
automatic retry. You go home on time.



GOVERN

SmartCenter: 
the Central Cockpit
Take control of every template and every user. 

Full control from a single dashboard. Configure users, permissions, integrations 
with third-party applications, certificates, plugins, data storage, and even encryption
via a single management console.

Picture this ...

It’s Monday afternoon. The legal department asks whether 
the liability clause has been updated across all regional template variants.
In the old setup, you open a ticket, call the template owner, and wait. 
In SmartCenter, you filter the template library by clause, see seven matches, 
identify which two are still on last quarter’s version and reply to the legal 
department before the message goes “cold.” Done.

ADMINISTRATION



User management that scales with reality:
Role-based access, user groups, granular permissions per template and 
workflow. Most platforms manage templates well. Few, however, manage the 
people and the audit trail surrounding them.

Keycloak Single Sign-On:
Unified identities across systems, aligned with your 
security requirements.

Scheduled publishing:
Decide when templates go live. Useful for regulatory go-dates, 
brand refreshes, or the quarterly rate change that has to land at midnight 
– not at 4pm on a Friday.

System configuration in one console:
Plugins, DMS integration, certificates, API connectivity, encryption, storage. 
The kind of work that used to mean four open tabs and a wiki page.

Central transparency for  
your processes via dashboard:
All key metrics for email delivery, workflow health, and API agent activity at a 
glance, with detailed insights down to the root cause of any issue.
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DESIGN

SmartEditor 4 
+ SmartStudio
Polished document and email templates in a few clicks! 

Organizations grind to a halt when the people responsible for content are blocked behind 
a development queue. So we removed that step. Templates and workflows live where the 
business owns them, in the departments that know what the words actually mean.

ADMINISTRATION



Picture this ...

Imagine a pricing clause needs updating. 
In a traditional process, that means tickets, sprints, testing rounds, and release 
windows. With SmartEditor 4 it is far simpler: open the template, revise the 
clause, review every change at a glance in the version comparison, and publish. 
Twenty minutes later it is live across all 547 customer-facing letters.

SmartEditor 4 for building document templates:
SmartEditor 4 is available as a Word add-in, so document templates can be built with all 
SmartDocuments functionality directly inside Microsoft Word. No technical knowledge or 
coding skills required, the editor is designed to be genuinely easy to use.

Workflow designer for automating document processes:
A visual, modular canvas. Workflows are built through an intuitive graphical interface 
and adapted to your processes. SmartDocuments enables flexible process design through 
powerful, modular nodes – from start conditions and approvals through to data integration 
and automated communication.

SmartStudio for email templates and forms:
The same template logic, the same brand control, but for email and forms. 
Design branded email templates that are also editable in HTML.

A selection of features:

Working with multiple layouts (themes) | Intelligent templates with rules, 
logic and dependencies | Version comparison with change highlighting | Image 
and asset library | Multiple building blocks in a single template | SmartPilot AI 
integration | Change preview: every saved version can be previewed instantly 
without re-running | and much more.



SmartWizard 4 – Q&A document creation:
Visually customizable interactive forms (for internal and external users) 
with smart auto-fill and automatic data pull from third-party systems and 
databases. Generate documents in moments and see the finished result 
in real time through the live preview as you type.

My Tasks & My Documents:
Workflow tasks are listed in a clear overview and can be processed directly. 
The same applies to documents. Track all generated documents, including their 
status. Your favorite templates are, of course, also readily accessible.

Save & resume:
Save your progress at any point and pick up where you left off later.

Analytics that show what’s actually being used:
See which templates are in active use, which are used most frequently, and which 
are left untouched. Featuring adoption and completion rates – the insights you need 
for your next audit conversation.

Create documents anywhere, any time: 
Browser-based, no local installation needed, just an internet connection. 
Whether you‘re in the office, working from home, or on the move: 
access your templates flexibly, edit content in real time, and stay productive 
wherever you are.

ENGAGE

SmartWizard 4 
+ SmartSpace
Open a tab, answer a few questions, done!

Picture this ...

Marius has been working in the claims team since roughly the year 
SmartDocuments was founded. He used to keep a folder on his desktop 
called STANDARDS_FINAL_v3 – his own quietly perfected templates, 
because the official ones were always slightly out of date. Today, the official ones 
are the best ones. SmartWizard suggests the right template before he even goes 
looking, and all the customer data is already in the right place. Two answers, a 
quick look at the live preview, one click on Send. Twenty seconds. 
He is mildly suspicious of how easy it feels.

END USERS
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SCALE

SmartBatch 
Process everything from small batches to millions  
of documents at high speed.

Large volumes, complex documents. You want to produce not just 1,000 or 100,000 but tens 
of millions of documents at once? No problem.

ADMINISTRATION

Picture this ...

Three million documents in eight days. No overtime. No spreadsheets. 
No manual batch tracking. Errors are detected automatically, grouped by cause, 
and reprocessed precisely. Insurance renewals concentrate up to 60 per cent 
of annual document volume into a few weeks. SmartBatch doesn‘t just 
withstand that load, it actively manages it: monitors, re-prioritises, retries, 
and reports automatically. Including overnight. 

Multi-environment deployment
Real-time progress tracking, priority queue and re-ordering
ZIP upload with validation

Growing
with You ...
Three packages. One direction of travel.

Most organizations don‘t need everything on day one. 
They need a sensible starting point, a clear next step, and the certainty that 
they won‘t have to rebuild when they outgrow it. SmartDocuments FOUR offers 
three distinct packages that build on each other in a modular way, providing the 
right fit for every use case:

1. Flow – Start smart!
2. Connect – Processes that talk to each other.
3. 360 – Everything. Complete. Automated. 

You’ll find a detailed overview of the features in each package on the next page.



Flow
10 users included

+ SaaS environment (ACC + PROD)
+ Standard SLA
+ Single Sign-On (SSO)
+ SmartWizard
+ SmartEditor
+ Workflow design
+ Automated workflow triggers
+ Decision automation
+ Start tasks from external systems
+ Forwarding to external systems
+ Scheduling
+ Corporate identity control
+ Central template library
+ Rich content support
+ Multilingual
+ Single point of definition
+ Conditional content logic
+ Process-driven data capture
+ Versioning and approval
+ Compliance and audit logs
+ Output formats: PDF & HTML

360
100 users included

All features from 
“Flow” & “Connect”

+ AI assistant
+ In-platform communication
+ Multi-source data orchestration
+ Data validation and quality assurance
+ Encryption
+ AWS-based storage
+ Direct document creation via forms
+ Document signature

PACKAGE OVERVIEW

Connect
50 users included

All features from “Flow”

+ Automatic user synchronization (AD4Web)
+ Extensive API connectivity
+ Workflow-to-workflow integration
+ Microsoft Teams & SharePoint integration
+ Smart Data Merge
+ Multi-document processes
+ Document redaction (anonymization)
+ DMS integration
+ Role-based access control
+ External system connectivity
+ Email output
+ Email template management

Good to know: 
Our software can be used 
flexibly either as a SaaS 
solution or on-premise.



Reasons why it
makes perfect 
sense for you to 
implement 
SmartDocuments
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One platform for all your documents.
SmartDocuments combines corporate design, templates, 
document creation, and automation in a single system. This 
reduces complexity, interfaces, and costs.

Business control instead of IT dependency.
“Domain expertise where it belongs, in the business unit.”
Business units manage content and rules themselves, without 
long IT release cycles. Changes are faster, more secure, 
and anchored where the knowledge resides.

Governance & Compliance by Design.
Versioning, traceability, WCAG and GDPR compliance are built 
in from the foundation – ideal for regulated industries 
and public sector organizations.

Efficiency with measurable results.
Up to 90% less manual effort, shorter processing times, 
and far fewer errors. Your teams gain time for the work that 
actually creates value.



Get 
started
now!
If you’ve recognized yourself in any part of this 
brochure, we should definitely talk.

Whether by email, phone, Teams call, or the 
oldfashioned way with an in-person meeting,
simply choose the contact method that best 
fits your daily routine. 

We’ll show you SmartDocuments FOUR 
exactly as it applies to you: tailored to your tech 
stack, your industry, and your current priorities. 
Clear, direct, and without sales jargon. 

You decide when and how.
We’ll be happy to bring the coffee.



SmartDocuments Global
info@smartdocuments.com
+1 (337) 520-1104

www.smartdocuments.com


